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Before We Begin…..Before We Begin…..

• We Present a Common Definition of Operations and 
Support (O&S) Costs to Focus on Establishing an O&S 
Cost Baseline, Major Cost Drivers and Identifying 
Relevant Stakeholders

– Operations and Support Costs typically include 
all costs of owning, operating, maintaining and 
supporting a fielded DoD system and/or platform.  
This includes costs for:  personnel, consumable and 
repairable items; organizational, intermediate, and 
depot maintenance requirements; facilities; and 
sustaining investment.



Determine the Program PhaseDetermine the Program Phase

• Development Programs - O&S Effort
- Emphasizes Supportable Designs 

- Educate Design Team to Consider Design Impacts

• Production Programs - O&S Effort 
- Emphasizes Supportability/Maintainability 
Requirements

- ID Organic-vs-Contractor Comparative Advantages

• In-Service Programs - O&S Effort
- Emphasizes Remaining System/Platform Life 

- Use of Actual Data & Determining Sustaining Support



Key O&S ConsiderationsKey O&S Considerations
•• System/Platform Life CycleSystem/Platform Life Cycle
•• Operational Readiness and ParametersOperational Readiness and Parameters
•• Maintenance Concepts Maintenance Concepts inclincl. Software. Software
•• COTS Repairs/ReplacementsCOTS Repairs/Replacements
•• Obsolescence/Parts AvailabilityObsolescence/Parts Availability
•• Technology RefreshTechnology Refresh
•• Vendor IdentificationVendor Identification
•• Supply Chain ManagementSupply Chain Management
•• Contractor Contractor --vsvs-- OrganicOrganic
•• Funding (Requirements) & AppropriationsFunding (Requirements) & Appropriations



Identify & Engage Identify & Engage 
The Stakeholder Team The Stakeholder Team 

• Fleet Reps
• Headquarters Reps
• In-Service Engineering Activities Reps
• Technical Design Agents Reps
• Supply System Reps
• Contractor Reps
• Vendor Reps



O&S Inputs Template I O&S Inputs Template I 
(To Stakeholders  for Inputs)(To Stakeholders  for Inputs)



O&S Inputs Template II O&S Inputs Template II 
(To Stakeholders  for Inputs)(To Stakeholders  for Inputs)



Utilize the Following Data SourcesUtilize the Following Data Sources

• Visibility and Management of O&S Costs (VAMOSC) 

• Ship’s 3-M, Weapon System File (WSF) 

• Interactive Computer Aided Provisioning (ICAPS) 

• Cost of Manpower Estimating Tool (COMET)

• Analogous Programs/Lessons Learned

• Historical Data/Actuals



Estimating O&S CostsEstimating O&S Costs

•• Present  a  System ModelPresent  a  System Model

•• Focus on the O&S Phase of the ModelFocus on the O&S Phase of the Model
-- O&S Inputs Templates I and IIO&S Inputs Templates I and II
-- O&S Output ScreenO&S Output Screen

•• Highlight O&S Phase Cost Estimating Highlight O&S Phase Cost Estimating 
Relationships (Relationships (CERsCERs), Ease of Use and Ability ), Ease of Use and Ability 
to Readily Tailor to Specific Program to Readily Tailor to Specific Program 
Supportability Requirements.Supportability Requirements.



O&S Phase Output O&S Phase Output 
Life Cycle Cost Model SubsetLife Cycle Cost Model Subset



Review Model OutputReview Model Output

•• Identify and Assess High Cost Driver ElementsIdentify and Assess High Cost Driver Elements

•• Develop & Implement Cost Reduction InitiativesDevelop & Implement Cost Reduction Initiatives

•• Track and Document Initiative Impacts via Track and Document Initiative Impacts via 
Accessible MetricsAccessible Metrics

•• Emphasize Continuous Refinement via Emphasize Continuous Refinement via Actuals Actuals 
and User Feedbackand User Feedback





CORPORATE CAPABILITIES

SUMMARY

Presented to:

ASN(RD&A)-ARO 

CORPORATE CAPABILITIES

SUMMARY

Presented to:

ASN(RD&A)-ARO 



PURPOSEPPURPOSEURPOSE

• Provide Corporate Overview

• Review Core Competencies

• Provide Corporate Overview

• Review Core Competencies



CORPORATE OVERVIEWCCORPORATEORPORATE OOVERVIEWVERVIEW
• Founded in 1968 
• Revenues: $42M in 2000

• Employees: Over 325

• Headquarters: Reston, Virginia

� Branch Offices: New WNY Office in May 01
– Crystal City, VA - Lanham, MD   - Norfolk, VA
– San Diego, CA - Newport, RI     - Phoenix, AZ

• Subsidiary:
– Karcher Group, Inc.: GSA Specialty Hardware Supplier



CORPORATE ORGANIZATIONCCORPORATEORPORATE OORGANIZATIONRGANIZATION
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DOD BUSINESS UNITDODDOD BBUSINESSUSINESS UUNITNIT
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DOD CLIENTSDODDOD CCLIENTSLIENTS

Surface Ship ASW
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• Program/Acquisition Management
–Management Plans
–Acquisition Documentation
–Life Cycle Cost & Total Ownership Costs
–Briefing Support

• Financial Management
–Budget Development/Documentation
–Execution Plans
–Execution Documentation
–Financial Management Information System 

• Program/Acquisition Management
–Management Plans
–Acquisition Documentation
–Life Cycle Cost & Total Ownership Costs
–Briefing Support

• Financial Management
–Budget Development/Documentation
–Execution Plans
–Execution Documentation
–Financial Management Information System 

DOD CORE

COMPETENCIES

DODDOD CCOREORE

CCOMPETENCIESOMPETENCIES



• Contract Administration
– New Procurement Requests
– Contact Modifications
– Earned Value Management
– CDRL Review

• Integrated Logistics Support
– Logistics Planning
– Supply Support
– Technical Data
– Life Cycle Support

• Contract Administration
– New Procurement Requests
– Contact Modifications
– Earned Value Management
– CDRL Review

• Integrated Logistics Support
– Logistics Planning
– Supply Support
– Technical Data
– Life Cycle Support

DOD CORE

COMPETENCIES

DODDOD CCOREORE

CCOMPETENCIESOMPETENCIES



• Engineering Management
–Test and Evaluation Support
–Design Reviews
–Technical Documentation 

Development/Review
–Configuration Management

• Foreign Military Sales
• Information Technology Services

–Applications Design/Development
–Network Services Support
–Web Page Design/Maintenance
–Records Management

• Engineering Management
–Test and Evaluation Support
–Design Reviews
–Technical Documentation 

Development/Review
–Configuration Management

• Foreign Military Sales
• Information Technology Services

–Applications Design/Development
–Network Services Support
–Web Page Design/Maintenance
–Records Management

DOD CORE

COMPETENCIES

DODDOD CCOREORE

CCOMPETENCIESOMPETENCIES



PURPOSEPPURPOSEURPOSE

• Current Company Resources

• DOD Capabilities

• IT Capabilities

• Vredenburg Today

• Current Company Resources

• DOD Capabilities

• IT Capabilities

• Vredenburg Today

To Bring Clients Up to Date On:To Bring Clients Up to Date On:



OVERVIEWOOVERVIEWVERVIEW
OFFICE LOCATIONSOFFICE LOCATIONS

Headquarters
Reston, VA

Headquarters
Reston, VA



DOD SERVICES/EXPERIENCEDODDOD SSERVICESERVICES//EEXPERIENCEXPERIENCE

YEARS  SUPPORTED 27 24 18 1523 12 11 9 8 7 4 3 6

Program Management
Financial Management

Cost/Schedule Assessment
Cost Estimating

Foreign Military Sales
Integrated Logistic Support

Config./Data Management
Engineering Management

Computer Support
Electronic Document Mgmt
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SERVICES  PROVIDEDSERVICES  PROVIDED

INTERNATIONAL 

BUSINESS UNIT

IINTERNATIONAL NTERNATIONAL 

BBUSINESS USINESS UUNITNIT

For International Ministries of Defense:

• Acquisition Support . . . FMS or DCS
– Evaluation/Negotiation of Proposals
– Project Management
– Financial and Material Accounting

• Engineering Change Analysis



ORGANIZATIONORGANIZATION

DOD Non-NavyDOD Non-Navy

Criminal JusticeCriminal Justice

Applications Dev.Applications Dev.

INTEL OperationsINTEL Operations

Criminal JusticeCriminal Justice

Public Sector MarketsPublic Sector Markets

Director of SalesDirector of Sales

Director,
Information Services

Director,
Information Services

Business Unit Director, 
Systems Integration

Business Unit Director, 
Systems Integration

INTEL & OtherINTEL & Other

DOD & CommercialDOD & Commercial

Sr. Vice PresidentSr. Vice President
ITIT

IT BUSINESS UNITITIT BBUSINESS USINESS UUNITNIT

Director,
Work Mgmt 

Solutions

Director,
Work Mgmt 

Solutions



SPECIFIC CORE COMPETENCIES

• Document Life-Cycle Management
– Document Management
– Records Management (5015.2 Compliance)

• System Life-Cycle Management
– Network Management
– Seat Management

• User Driven System Development
– Web-Based Solutions
– Exchange-Based Solutions
– Rapid Prototype Development

• Business Process Reengineering

SPECIFIC CORE COMPETENCIES

• Document Life-Cycle Management
– Document Management
– Records Management (5015.2 Compliance)

• System Life-Cycle Management
– Network Management
– Seat Management

• User Driven System Development
– Web-Based Solutions
– Exchange-Based Solutions
– Rapid Prototype Development

• Business Process Reengineering

IT CORE COMPETENCIESITIT CCORE ORE CCOMPETENCIESOMPETENCIES



IT CORE COMPETENCIESITIT CCORE ORE CCOMPETENCIESOMPETENCIES

Electronic Document Management Systems (EDMS)Electronic Document Management Systems (EDMS)
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SSUCCESS UCCESS SSTORIESTORIES

• FBI
– Strategic Information Operations Center

• Case Management, Major Crisis Events

– FOIA/PA
• Largest FOIA/PA Install. in US Government

• National Security Agency (E.O. 12958)
– High Performance/Complex Systems Design

• State of Maryland - Registers of Wills
– 25 Sites (24 Counties + State Office) - 8 Months



• Social Security Administration
– Paperless Office Project Image/Workflow
– Over 12,000 Seats
– Systems Support/Maintenance

• Patent and Trademark Office
– Enterprise Wide Image and Workflow
– Over 4,000 Seats
– System Support/Maintenance  

SUCCESS STORIESSSUCCESS UCCESS SSTORIESTORIES



SUMMARYSSUMMARYUMMARY

• Vredenburg Brings Acquisition/Financial 
Management Support And IT Expertise to Our 
Clients

• Vredenburg is Uniquely Positioned to Provide 
Both Business Management and IT Services

• Vredenburg Brings Acquisition/Financial 
Management Support And IT Expertise to Our 
Clients

• Vredenburg is Uniquely Positioned to Provide 
Both Business Management and IT Services

www.vredenburg.com


